
Parent Guide 
Here is some valuable insight from Bruce Brown, a highly sought after national speaker on athletic and character education 
topics.  After 30 years of coaching, teaching, and working with young people from junior high to college age, he has 
gathered and researched some eye-opening information that changed my way of thinking about my role as a coach, parent, 
and spectator. Through my own experience as a coach for 13 years and a parent I know these concepts are true and if 
applied, can make for a wonderful athletic experience for both you and your child.  
 
The Role of Parents in Athletics:  A successful experience for the athlete involves the communication triangle between the 
parent, athlete, and coach. If handled correctly with both parent and coach working together for the benefit of the athlete, the 
athletic experience can be extremely positive. Parents must also realize and be aware that there is a delicate line between 
support/ encouragement and interference. Everyone in the process, coaches and parents alike, must always remember that 
kids’ needs come first.  
 
Goals and Roles: 
Parents, ask your-self the following questions:  

• Do you want them to play? If so, why?  
• What will be a successful season for you as a parent?  
• What are your goals for them?  
• What do you hope they gain from the experience?  
• What do you think their role will be on this team?  

 
Then ask your child the following questions and just listen without talking.  

• Why are you playing?  
• What is a successful season?  
• What goals do you have?  
• What do you think your role will be on the team?  

 
Once the parents have heard the answers and responses, if both sets of the expectations are the same, great. If the answers 
are different then the parents need to change or reevaluate their attitudes and accept it from their child’s perspective.  
 
Remember these facts:  

• 95% of kids play sports for the fun, joy and love of the game.  
• 70% of all young people are done competing in a team sport activity by age 12.  
• There are 100 academic scholarships, given to every1 athletic one.  

 
Share Expectations: Many athletes relate their feelings that their parents do not understand their team roles and most 
parents always feel that their child’s role is larger than the athlete knows it to be. This situation often turns into frustration 
and second-guessing, and frequently puts the athlete in the middle between coach and parent. This is a position where the 
athlete can only lose.  
 
Release them to the game:  Parents should get to know their child’s coach, and once trust is established one of the best 
gifts parents can give their children is to release them to the caretakers of their child’s sport. If a parent feels the need to talk 
to the coach about a problem, he should allow the coach to choose an appropriate time and place. With regard to such 
problems, some concerns are appropriate, while others are not. 
  
Appropriate concerns to discuss with a child’s coach are:  

• mental and physical treatment of your child  
• ways to help your child improve  
• concerns about your child’s behavior  

 
Inappropriate areas of concern that parents should not discuss with their child’s coaches include:  

• playing time  
• team strategy or play calling  
• other team members  

 



By releasing their athlete to the game and coach, parents are telling them that all successes are theirs, all failures are theirs, 
and all problems are theirs. There are not many places in a young person’s life where their parents can say; ”This is your 
thing”. This can’t be done with many things in your child’s life but it can be done in athletics. The dilemma for most adults 
is that it is easy for them to see solutions in athletic situations and too difficult for adults to let their children find their own 
solutions. Athletics is the best place for young people to take risks and fail. Is there a better place for a kid to take a chance 
and fail than on the field or court? Parents don’t want their kids to take risks with cars, drugs, or sex.  
 
On the other hand, no downside exists for allowing a young athlete to take a risk and fail in a game or practice.  
 
Red flags for parents that have not released their kids to the game:  

• continuing to live his personal athletic dream through his child  
• taking credit when the child has done well  
• trying to solve all his child’s athletic related problems  
• trying to continue to coach his child when the child probably knows more about the game than the parent does  
• taking everything too seriously... if nervous before child’s game, having difficulty recovering from a loss, making 

mental notes during the game so he can give advice later, becoming verbally critical of an official  
• athlete avoid parents after the game or embarrassed about parents involvement  
• athlete focused on his parents in the stands for approval or out of fear, not on the game  

 
What athletes need from their parents:  

• The single most important contribution a parent can make during a game is to model appropriate behavior 
• What parents need to model more than anything is poise and confidence.  If parents expect their children to react to 

the ups and downs involved in a game with poise, then they must model it. If an athlete looked at his parents during 
the game, would he draw confidence, assurance, and poise from what he saw?  

• The second responsibility athletes say that they need their parents to fulfill is to focus on the team.  
• This focus helps adults not only get attention off their individual child, but also off all the things that are not in 

parents control (i.e. the score, the referees, the opponents, coaching, and playing conditions).  
• Thirdly, kids need only one instructional voice offering advice during the game...the coach’s voice. 

 
Learning how to watch the game: 

• There are only four roles during a game: spectator, competitor, official, and coach. Choose only one of these roles.  
• The closer the parents are in proximity, the more difficult it is to watch and keep everything in perspective. 

Judgment is involved in every sport, but not nearly as much in an objective sport, like swimming or track, as in 
basketball where every referee’s whistle could go either way and substitutions by coaches are frequent. Each whistle 
and every substitution can be questioned by anyone in attendance; thereby making it more difficult for an adult with 
emotional ties to the contest to remain poised and encouraging. Almost all parents believe that their child should 
play more or have a bigger role on the team. As such, it is very difficult for parents to be objective. Coaches, on the 
other hand, can be objective.  

• Players indicate that they love to have parents at games when they act appropriately. If they cannot adhere to 
reasonable standards of behavior concerning modeling, poise, and confidence many athletes’ state that all factors 
considered, they would rather have their parents stay home.  

 
After the game  

• When it comes to recalling their least-enjoyable memory, many athletes will name “after the game” and often 
specifically “after the game in the car with my parents.” This situation is when the most confidence cutting, 
confrontation, and confusion occurs for the athlete. Unfortunately, some high school athletes do not want to go 
home after the game because they do not want to face the questioning or criticism. What they need most at these 
times is not another coach, but a parent (i.e. “just be my dad”).  

• Many athletes often indicated that conversations with their parents after a game have somehow made them feel as if 
their value as a person was somehow tied to playing time or winning or losing athletic contests.  

• Most athletes desperately want their parents to give them time and space at the end of the game. The more 
competitive the athlete and the more competitive the sport, the more time and space the players need.  

• Parents should leave their children alone until they are receptive to interaction with them, and then when they do 
come, parents should give them quiet understanding, be a reflective listener, and bring them back to the bigger 
perspective. When parents stop and analyze the athletic experience for their children, the reasons they want they 
want their kids to play sports involve providing an opportunity to develop physically and emotionally and to enjoy 
themselves. The side benefit of playing sports is that kids are given a good opportunity to learn how to work and get 



along with others, to take risks in a public arena and survive, to learn to set and achieve goals by developing 
positive work habits, to learn how to succeed and fail with dignity, and to develop friendships that can last a 
lifetime.  

 
Information gathered from Bruce Brown’s Video “The role of parents in athletics” and his book “Teaching Character 
Through Sports”. 
 
For over 30 years, coach and teacher Bruce Brown has asked his teams from every level (middle school through college) the 
following questions. Here are some of their responses.  
 
What are the things parents do to embarrass their kids: 
•Trying to teach me how to do something “correctly” after the game  
•Coaching during the game even though you aren’t the coach  
•Telling me what I was doing wrong after every game  
•Being asked to leave the field by an official  
•Going crazy at the refs—because that is not your job. It is the coach’s job to question the bad calls  
•Taunting other players, opponents, refs  
•Yelling things at the coaches  
•Acting disappointed with what I am doing instead of reassuring me that I will do better next time  
•Don’t say, “(nickname), you look really cute in your uniform, honey”, and hug me!  
 
What things do parents do that their kids really appreciate: 
•Taking time out of your busy schedule to come to games and support me  
•Bringing snacks after the game  
•Supporting the whole team not just me  
•Cheering the team even when losing badly  
•Telling them they did a good job  
•Being proud of them even when they didn’t win  
•Being quiet unless cheering with everyone else  
•Never yelling at a coach or ref  
•Making friends with the other parents  
 
Advice from kids to you, the parents: 
•Don’t get frustrated if your kid isn’t playing well or the team is losing  
•Don’t become too involved in our sports lives  
•Stay in the stands and know your role  
•Encourage regardless of performance  
•Kids don’t tolerate parents trying to get their kid to play. It should be between the player and the coach  
•If I don’t play, don’t be angry with me or the coach  
•Relax and let the kids have fun  
•Don’t make a scene remember it is your child’s team 
•It is not a life or death situation; it is just a game  
 

Big Sky Football Rules and Expectations: 
ll of our football players and their families are expected to PLAN AHEAD and organize their personal schedules so that 
they can meet and honor their school responsibilities and commitment to their team.  
 
IF YOU CANNOT PRACTICE … YOU CANNOT PLAY 

• Parents must consider these guidelines when scheduling family functions, doctor and dental appointments and all 
other activities that involve their son.  

• The “excusability” of an absence or a tardy is determined solely at the discretion of our football staff and ultimately 
Coach Johnson 
• The player must notify the head coach in advance that he is going to be tardy to any team function due to an 
“excusable” reason. If advance notice is not given, the tardy will be considered “unexcused”. 

• Any player who is TARDY for a reason determined by Coach Johnson to be “unexcused” shall be held accountable  
 



• The player or his parents must notify the head coach in advance that he is going to be absent from any team function 
due to an “excusable” reason. If advance notice is not given, the absence will be considered as “unexcused”.  

• Excessive “excused” absences will jeopardize an athlete’s participation on the team and or playing time. The athlete 
and his parent/guardian are strongly encouraged to understand the vital importance of practice time to the 
preparation of each individual player and the team as a whole. Even if “excused” an absence from practice and/or a 
game always has a negative effect on the team’s opportunity for success.  

 
EXPECTATIONS: 

• Summit football players will do right on and off the field with no exceptions. 
• A player who is injured during the course of the season and is unable to participate under doctor’s or trainer’s orders 

must still attend all team functions, unless the doctor or trainer states otherwise.  
• Players will ride to and from the games on the team bus. 
• Injured or hurt? No family Doctor. Let Tori deal with it! 
• Whether under partial or complete activity restrictions, the player must dress for practice in jersey, shorts and 

helmet … if permitted by the doctor or trainer. The injured player will be expected to participate and contribute to 
the team effort to the best of his ability. A specific work-out or rehabilitation assignment (approved by the doctor 
or trainer) may be provided and is to be completed in its’ entirety by the player. 

• All players are expected to meet their responsibilities in the classroom by attending every class during the school 
day … to be on time to their classes … to demonstrate respect for their classmates, teachers and all other school 
staff.  

 
EQUIPMENT, LOCKER ROOMS & SECURITY: 

• I prefer each player a lock and keep up with own stuff. Locker room is to be kept clean. Anything left out will be 
thrown away. 

• All players are responsible for the return of all equipment issued to them by the Summit Football Program. 
Equipment is to be returned at the end of the season on the date designated by the coaching staff. A player will not 
be given a new piece until the lost item has been paid for. 

• Communication is very important. Parents/Guardians should discuss all issues with your athlete first, and then 
contact the team’s coach if necessary. Coaches have an open door policy but we want to talk to the players first. 

• No player of parent should approach coaches before, during, or after a game to discuss an issue. 
• Parents should discuss any issue with their child before contacting a coach. 
• After talking to their child, parents may request to talk to a coach the following day. A meeting must be scheduled. 

 
Appropriate Concerns to Discuss with Coaches: 

• The treatment of your child, mentally and physically. 
• Ways to help your child improve. 
• Concerns about your child’s behavior 
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